TENDRING HUNDRED PRIMARY SCITT

Quality Assurance Policy
Aims and values:

Tendring Hundred Primary SCITT is committed to ensuring a high standard of training provision which complies with the requirements and standards for Qualified Teacher Status for the Training and Development Agency for Schools and our partnership agreement.  It recognises that the implementation of effective quality assurance processes and procedures is fundamental to the realisation of the above commitment and as such is the responsibility of every member of the partnership.
Tendring Hundred Primary SCITT aims to provide a high quality course that is continually being monitored and evaluated and improved upon.  Quality assurance is a standing agenda item for all Committees, the Management Board and the Headteachers meetings.  Quality Assurance will be based upon clear policies, transparent processes and reliable evidence.
Areas of Quality Assurance

· Recruitment and promotion activities
· Selection and de-selection of partnership, associate and link schools

· Recruitment and selection of staff

· Training and development of school and centre based trainers
· Selection of Trainees

· Trainee induction

· Award of QTS

· Financial systems

· NQTs performance in first year of teaching

· Course planning and content

· Delivery of content

· Management of training programme including the provision of resources

· The assessment of Trainees

· School placements

· The effectiveness of communication

· Complaints and appeals procedures
· Equal opportunities (including race equality) across all areas of the partnership’s work.

Leadership and Management:

Tendring Hundred Management Board is responsible for:

· Evaluating the aims and objectives of the SCITT programme including the special features of the THPSCITT which makes it distinctive from other providers

· Evaluating the quality of provision from each of the committees

· Selection and de-selection of schools

· Reviewing the roles and responsibilities of all of the Partnership schools each year

· Appointing external moderators
· Undertaking visits to schools, monitoring progress of Trainees and the training they receive

· Formally observing delivery of training

· Implementing improvements as a result of effective evaluation

· Strategic planning and policy making

· Update annually the SED and Improvement Plan

· Ensuring the policy is working in practice

The Recruitment and Selection Committee is responsible for:

· Ensuring the monitoring of application and selection data and reporting to the Management Board (as stated in the Recruitment and Selection Policy)

· Applicants appeals procedure

The Training and Assessment Committee is responsible for:

· Ensuring all evaluation forms on the course completed by Trainees are scrutinised and acted upon

· Ensuring all evaluation forms completed by Subject/Professional Advisers, Training Managers and Mentors are scrutinised and acted upon

· Monitoring and evaluating the effectiveness of the training programme

and delivery thereof

· Updating course material

· Providing ongoing training for Advisers, Training Managers and Mentors

· Reporting their findings to the Management Board
· Equality of provision

· Appeals procedures

· School and centre based training

· Standardisation of moderation of assignments

· Standardisation of teaching against OFSTED criteria

· Equality of provision

The Finance Committee is responsible for:
· Ensuring compliance with the TDA Financial Regulations Memorandum
· Internal quality assurance undertaken by the Responsible Officer
· Reporting to the Management Board

The Programme Manager is responsible for:

· Reporting to the Management Board on the meetings of the Trainee Committee

· Ensuring that evaluation forms are completed by Trainees at the end of each training session

· Ensuring that end of term course evaluation forms are completed by Trainees

· Ensuring that evaluation forms on their training and the placements are completed by Mentors, Training Managers and Advisers

· Ensuring that evaluation forms on the application and interview process are sent out to all those interviewed as stated in the Recruitment and Selection Policy
· Ensuring that all data from the above evaluations is scrutinised and acted upon

· Visiting Partnership schools to ensure quality training is being delivered

· Liaising with the External Moderators and reporting their findings to the Management Board

· Following up the Trainees as NQTs in their first year of teaching with questionnaires to evaluate their training, completed by themselves and their Mentor

· Liaising with each of the other committees in order to be kept up to date with decision making

· Organising and taking part in the interview process to ensure consistency of approach and procedures are rigorous

External moderators are responsible for:

· Providing feedback on 

· Any discrepancies on the grading of the Trainee on the lesson observation with the Mentor;

· Any gaps in subject knowledge;

· Lesson plan format/usage;

· Quality of the lessons observed and the feedback given by the Mentor;

· Quality of PDPs/tasks/assignments especially evaluations;

· Any parallel comments from  Trainees,  Mentors and  Training Managers;

· Mentor and school support for the Trainee;

· Programme Manager and SCITT Administrator support;

· School support for the Mentor  and Training Manager;

· To provide a written report within three weeks of their visit which is evaluative rather than descriptive;

· Any other issues that may arise.

Procedures:
Members of the Management Board and Training and Assessment Committee will make “spot” checks during the year to schools and training sessions in their role to support quality assurance. The Programme Manager will visit schools and observe a selection of training sessions to ensure quality training and support. 

Cluster meetings of Mentors, Training Managers and Advisers will take place throughout the year for discussions and moderations.

External Moderators (one for each Pathway) will visit Trainees during their block practices in order to determine whether our assessments are reliable and accurate.
Monitoring:

· All data from completed application forms will be analysed each year and acted upon to improve the process copies of which form part of the SED annexe
· Feedback from the reports of the Recruitment, Training and Assessment Committee, Finance and Trainee Committees will be published in their minutes
· All data from evaluation forms will be analysed and acted upon copies of which form part of the SED annexe
· As part of our monitoring procedure we will benchmark against other providers

· Members of the Management Board and the Programme Manager will complete a Placement Visit Form each time they visit a school

· Feedback from these visits will be shared at Management Board meetings

Training and Development:

Headteachers of the Partnership schools will be informed of the procedures related to this policy.

Training of Mentors, Training Managers and Advisers will build on previous training and data collected from evaluations will be used to inform future policy and procedures.

Publishing Policy:

This policy will be made available to all Partnership schools and their staff. A copy will be kept in the library at the Lead School and on the website.

Review date for the Policy:

This policy will be reviewed by the Management Board in the Autumn Term.
Best Value document and Financial Regulations and Finance Operational Procedure Manual available from the office of the Finance Officer of Chase Lane School.
Policy written: July 2006  

Ratified by Management Board: 10th July 2006

Last Reviewed:   December 2010
